STAKEHOLDER ANALYSIS MATRIX
Identify specific names and/or groups in table below and rate according to categories provided
	
	What are their current activities in this area?

	Level of their involvement

High (H)
Medium (M)
Low (L)
	Political strength

High (H)
Medium (M)
Low (L)
	Managerial strength

High (H)
Medium (M)
Low (L)
	Financial Strength

High (H)
Medium (M)
Low (L)
	Technical strength

High (H)
Medium (M)
Low (L)
	Expected level of support

High (H)
Medium (M)
Low (L)
	Remarks

	Service user organizations
	
	
	
	
	
	
	
	

	NGOs, human rights groups, carer groups, community leaders and organizations 
	
	
	
	
	
	
	
	

	Federal and/or local Ministry of Health 
	
	
	
	
	
	
	
	

	Federal and/or local government
	
	
	
	
	
	
	
	

	Other political figures
  national 
  local
	
	
	
	
	
	
	
	

	Donors
	
	
	
	
	
	
	
	

	Ministry of Finance 
	
	
	
	
	
	
	
	

	Business and private sector representatives 
	
	
	
	
	
	
	
	

	Public health and primary care professionals
	
	
	
	
	
	
	
	

	Academics
	
	
	
	
	
	
	
	

	Mental health professionals
	
	
	
	
	
	
	
	

	Media
	
	
	
	
	
	
	
	

	Traditional healers, where indicated   
	
	
	
	
	
	
	
	



Based on material prepared for mhGAP 
